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Equality and Diversity into Investment Portfolios (Event replay)

SARAH MURRAY: Anyway, meanwhile I'm going to introduce thepanelistsjoiningus. We have
Yolanda Courtines, senior managing director and partner at, and equity portfolio manager, at
Wellington Management. We've got Martin Whittaker, who's chief executiveat JUST Capital.
Andwe've got George Ashton,whois presidentof LISC Fund Management, whichis Local
Initiatives Support CorporationFundManagement. So,welcomeeverybody. I'djustliketo
thank youallfor being here [00:00:30] and| think we're going to get into, there’smuch, some
deeper questionsof howinvestors and corporations can build equity and diversity at scale.
Whatis therole,in yourviews, of corporationsand the corporate sectorin, youknow, creating
jobs, new businesses, affordable housing? How have youseenthat responsibility being taken
onbythecorporatesectorinthelast sortofyearorso? And!'llperhapsstartwithYolanda.
[00:01:00]

YOLANDA COURTINES: Thankyou,Sarah. Sol guess,solinvestinaportfoliothat focuseson
large-cap companies. And | think ofthischallenge as the abilityto scale the responsibility for
diversity. So largecompaniesdohavetoearnasociallicenseto operate. Theyhaveto
have apositivebrand. Theyneedto lead ontopicswherethepublicis demandingaction.
Andthat scale cancome from having the financial resources toinvestin people [00:01:30] and
really build out adiverse set oftalent. It canbetakingalonger-termviewon mentorship,
training,and skillsets. Andthenthere'sanetwork effect, whichis whatl think is the most
powerful piece of scale when you invest in large-cap companies, whichis notonly the impact
through whatacompanyis doing withits owntalentpoolandbuilding diversity there, but
everythingthey’'re doingthroughtheir supply chain, whether that's supporting diverse
suppliers, supporting the community that they'rein andensuring that's abalanced view,
[00:02:00]and even at tacklingthings like bias acrossthe ecosystemin termsofhow

technology or Alis usedandwherebias might be embeddedthereas well. That's someof



theways, whenyoulookat large corporations, that they canhavethisreally positive network
effect and scaleimpact onan important topiclike diversity.

SARAH MURRAY: Yes,interesting. | mean,lthinkit's fascinatingtowatchwhat'shappened
overrecentyears. George,l'dliketo movetoyoubecause you'relooking at the sort of, from
the otherend ofthe supply chain, what is [00:02:30] it thatthe companies that you're working
with,the smaller companies, the local businesses, needin the way of financial supportand
investment?

GEORGEASHTON:  Yes,soyouknow,at LISC,we're anational CDFl and soforfour yearsnow,
we've been in these communities and underinvested communities, trying to solve the actual
problems and thechallenges offolksin those communities. |would say what'sbeen really
amazingoverthelasttwoyears,twoto three years,[00:03:00] is that traditionally we've been
funded by governmentsor nonprofitsor evenfoundations, and then CRAbanks, andthen
corporations have really steppedin. Andsothey've sort of combined amore passive
investmentapproachthat somefolks have talked about withavery active, hands-onapproach
ofinvestingdirectly in the communitiesthat they careabout. Andsobecauseweare
national, we have 38 officesall overthe country, as well as [00:03:30] some pretty big
headquartersin New York, Chicago,and D.C., we just find an amazing partnership to help them
really feel like theirhandsare sort ofin thedirt, as it were, with respectto investingin
communitiesandwithsmallbusinesses. Andso COVID, of course, and theracial awakening,
have allbeen really big opportunities for corporations tostepin and move to verysortofactive
involvementinvestinginimpactin the countryin the thingsthattheycareabout. Soit's been
really exciting. [00:04:00]

SARAHMURRAY:Yes, | mean, | thinkwe'veseenalot ofchange. Andasyousay, COVIDreally
played into that andwas asortofawakening, | think, formuch ofthe corporate sector. |
mean, Martin, | know youguystrackthis quite carefullyat JUST Capital. Tell us alittle bit about

how you've seenthe corporate sectorstepup ornot step upoverthelastsortof18 months.



MARTINWHITTAKER: Yes,wellwe'veseenboth. Andhi,Sarah,it's greatto be here and thanks for
[00:04:30] givingme and JUST Capitalachanceto present. So, asyousaid,we'rea
nonprofit. We track bigcompanieson major priorities of the publicandwe've beendoing that
formanyyears. Ourjobistobringan objective perspective towhatcompanies are actually
doing, |wouldsay,[00:05:00]therole of businesseshas changed dramatically over the
years. Ithinkactions todo with environmentalissueshaverisenmarkedly. Andlthinkthe
performancebenefits that come with that leadership are also a wonderful opportunity. So
the way business is doneis changing and, youknow, we seerising activismfrom different
stakeholders, frominvestors, of course, from [00:05:30] employees, youknow, and | think
that's only goingto intensify. Socompaniesarereally tryingtoget to grips with lots of
issues. Andwhen wehave surveyed, youknow, in America, and we talk tocompaniesall the
time,issues of equity,anddiversity, and inclusion,andhowcompanies address particularly
racial equity since George Floyd[00:06:00] hasbecome atouchstone, | think, of their overall
commitmentto leadership onsocialissues. Andwe'vebeentrackingthat. Welauncheda
trackerthat literally just reportsonwhatcompaniesare doing. Arethey followingthroughon
the promisesthat they madeafter George Floyd? Howisthatallgoing? Sothat's available
foranybodytotakealookat. We'veformedapartnership withPolicyLink andFSG, two other
organizations,[00:06:30]to essentiallycreate acorporate racial equityalliance, whichis
attractingalot ofinterest andattention. Butall of this,and we havea CEO blueprint for racial
equity, allofthisisin service of really drivingchange. Companiesneedhelpto change,they
needto beshowntheway. Mostcompaniesl|talktoare onsome partofthatjourneyand
wanttodomore. Theywanttobebetter. Andthey[00:07:00]seethebusinessbenefit of
that. Buttheyalsowantto dotherightthing,and they wanttobe betteronacrucial social
issue. Solthinkthere'salothappeninghere. And,youknow, | thinkthisis hereto stay.
This is the future of how business gets done, both, youknow, in Europe, where I'm sitting right

now, and the US, and aroundthe world.



SARAH MURRAY: But what areyour, in trackingthis, you'veobviously, you know, you've reported
onthis throughout [00:07:30] the pandemic. Andwhat have you seen onthewhole with, as
you say,companies areonajourney, butis there acase sometimes that this is just window
dressing? Are,you know,how mucharetheyactually,they've made alot of pledges, you
trackthose,youknow, as they comein. Eighteen monthson,howmuchis this,youknow,
window dressingand howmuchreal action is there?

MARTIN WHITTAKER: So datahasbeenveryhardtocomeby. Andifyougotoourwebsite,
justcapital.com, you'llbe able to see [00:08:00] all the data thatwe've gathered on company
actions. We'vebeentrackingacross22 separate factors. Butbasically in anutshell, Sarah,
| think disclosure is wheretheactioncurrentlyisat. Youknow,it's very difficult for the
market to knowwho is doingwell and, youknow, who's not doing quite sowell, withoutthe
data,and datayou cantrust,anddatathat hasmeaning. We've startedto seeinvestors
[00:08:30] obviouslywantthatand we are part ofagroup, we've beenworking with pension
funds and institutional investors, we've partnered with Natixis to launch an indexaround
companyracial equity leadership. So,butdataisthekey. Andveryfew companies are
disclosingtheir progress. |think companies are stillnervousabout disclosing until they've
gotagreat storytotell, whichl thinkl can understand, but | thinkthe market wants more.
Andyou've seen even today, Golden Sachs [00:09:00] Asset Management now announced,
you know, anew initiative, anew benchmark for their engagement withcompanies around
boarddiversity. Solthinkthere'salongwaytogo. Weareintheearly stages. We see
great progress by companies like Intel, Microsoft, which is always at the topofourlist. Ifyou
wantto seewhatbestpracticelookslike, go there. Buteventheyareon thisjourney of what
datashouldwe gather? Howdowediscloseit? Andthenhow[00:09:30]do we actually
turnthatintomeaningful actionsowe can showthat it's actually working?

SARAH MURRAY: It's true, thedatais such--

GEORGEASHTON:  Canlanswerthat?

SARAH MURRAY:-- suchthat we're making some progressonthis. George, you wantedto comein.



GEORGEASHTON:  Yes,definitely. I mean,fromtheground,right,justsittingwhere wesitin
terms of havingthe commitment made tofolkslike us, | can say, especially with respect to
racial awakening, that money is moving, right? And so we talkedto banks[00:10:00]about
putting additional deposits within Black banksand they saytheyalready have enough. It's
because,youknow,alot of money has moved. It's notalways the moneythattheywant, they
want equityand not deposits, but moneyis moving. |don'twanttogivethegeneral sense
that everyone hasfollowedthroughwiththeir promises; | thinkthatwouldbe an overstatement
forsure. Butlthink,oneofthethings|cangiveas arealexample,sowecreated afundcalled
the Black Economic DevelopmentFundwith Netflixas acorporationandthen10other
corporations jumped in, folks like PayPal, Costco, Aflac, the listgoes on, Dick’s Sporting
Goods,don'tleaveanybody out. Butthey actuallychangedtheirtreasury policiesto allow for
more flexibility at the boardlevel in these companies sotheycould put tens of millions of
dollarsinto thisimpactfund. Andsothat's,youknow,that'sreal changehappeningat the
corporate level thatis goingto allow accessto apool of capital thatwas not [00:11:00]
available forimpact before. Andthen,tothe questionabout reportingonthatimpact, and
how we knowwhat's happening, we're actually helping these corporations figure thatout. So
we're getting close to US$100 milliondeployed out of that fund into the Black community.
And sowe're helpingto gather,youknow, some pressand some reportingaboutthat. The
stories themselves willbe comingoutas well. And so while,again, it's walking that balance
that we want to show [00:11:30] the positive outcomes of corporations movingintoimpact
investing, but wedon't,youknow, we rely on folkslike JUST Capital to sort of give youthe
report card over who's doingwhat, right? Butlthinkyou'reright, we needtoactually start
to seethosestories come outso that we cansee themas examplesfor other corporations, but
also examplesofgoodinvestingin the country.

SARAH MURRAY: Yes,and those are somereally great, concrete examples. It'slovely to see
thosestoriesofactually, youknow, quite technical changes that are going on in institutions.

[00:12:00]I'm goingto turntotheinvestors now, see, you know, how they're actually sortof



seeingthings progress, and youknow, whatchangesthey've seenas we've gone throughthe
last couple ofyears. Colleen, | know you saidyouhave adifferentteam, obviously, that are
specialistsonthis. Butinyourgeneral sense,howdo you assesswhatprogresscompanies
are makingon diversity andequity? Isitstories? Areyoulooking[00:12:30]for more hard
data? Asaninvestor,you know, whatare youtakingas yourkind ofimpactmeasurement?
COLLEEN OSTROWSKI: Yes,| mean,lthink|touchedon it alittle bit,but yes, we would like
moredata. Wewould liketo see specific actionsthat aren'tjustaimed at reportingonwhat
you'redoingtodayorwhatyou've achieved, but what you're workingon. How you're pulling
it forward, right? Whatis goingto bethe downstreamimpact? Youknow,|alsowantto
take aminuteto say, youknow, at Visa,[00:13:00] we havestarted, we have this Stand
Togetherinitiative that we started after the George Floydevent. We haveracial scholars,a
Black scholars program that we started, which is meant to hopefully change downtheroad,
right?  Bringpeople fromthe beginning, help themget throughcollege, getinto roleswhere
they can make animpact andfurthertheprogress, right? Obviously we've givenagrant to
LISC, forexample. Wehaveagood program,[00:13:30]we've had a minority broker
programsince we werea public company, since, youknow, soforaverylongtime. Never
shared that with anyone, you know, no one was asking for thatinformation. Now it's great
that somebody like JUST Capitalis lookingfor that, right? We do make minoritydeposits, as |
mentioned. Andwedidn't haveto change our policyforit,it already existed. So |think
there's some companiesthatwere doing thingsthattheyweren't perhapsreportingon. No
one maybe was as interested historically init,[00:14:00] unfortunately, but nowwe really need
to seethatdata, youknow, because we're onboth sides, right? Wehaveasustainability
officer,we have our foundation, we have a whole business unit we just stoodup aroundsmall
and micro businesses, tryingtomake sure we're really supporting that and financial inclusion,
etcetera. Butthenwealsoasinvestors, like you said, we're looking for others tobe doing the
same. Andit's hard because especiallywherel thinkwe can makethe difference, youknow,

[00:14:30] large corporationshave lotsofcapital. We can, you know, help, youknow, help



thefinancing, the money problem, right? Butreally for sustainability, thishas tobe much
broaderthanthat,right? Weneed to closethatgap ofthe,youknow, | thinkit's like USS$320
billion of funding gaps for smalland micro businessesin emerging markets, right, for, that are
led by women or peopleofcolor. Andyou know, it's goingtotake awhole universetodo that.
So 1think [00:15:00] what we look foris the data. More than just stories of, youknow, we
have some program. It's like stock buy-backs, | remember learningin graduate school, right?
People announce stock buy-backs, don't followthroughwiththem. Wedo at Visa, by the
way. Butyouknow,people have announcedthatalot overthelast18 months, we needto
make surethey'refollowingthrough. So lthinkitreallyisimportant. Ibelieveeventhe SEC
is looking at perhaps, youknow, howtheycan improve reportingaroundthese statsand
making sure people are following [00:15:30] through.

SARAH MURRAY: Hmm. Yes,absolutely. I'dliketo passitto Yolandanow,becausehowdo
you guys,do youhave an internal measurement system? What metrics are youusing,
specifically, whenit comestodiversityand equity to make surecompanies are really doing
what they're sayingthey're doing?

YOLANDA COURTINES: Yes,no,so atour portfoliolevel, | thinkit startswithareally strong
philosophy, whichis that diversity throughout an organizationdoes addalpha. [00:16:00]
Andthere's lotsof empirical evidence that supportsthat. Andthenit's backingthatup with
process andframework, right? Andsodatasuchas,youknow,theJUST Capitaldataor
data,you know, that'salittle bit more regulatory andcookiecutterandH, or like your EEO-1
disclosure andthelikes, allofthat helpsbuild your starting mosaic of what acompanyis doing.
Butyou know, | think this really is aspacethat's, thiscan't be putintopassive. Itcan'tbe
doneinaquantitativeway. I mean,whenyou'rereally selecting for best-in-class[00:16:30]
behavioraround diversity, it really is the realm of active management. Itdoes require
engagement withcompanies. Itrequires settingahigh barandholdcompanies toaccount.
And what welook foris thata)that it starts withthe board, right? Thatit's board-leveland

it's strategicinnature. Thatthere'sacommitmenttodiversitythatisn'tjustledbyoneor



two people andsome marketing material, but it's embeddedin the whole organization. That
it's top down, that that tonefrom thetopis really repeatedthroughoutthe culture, that the
cultureisinclusive [00:17:00] and supportive sothatall these programs can really breed and
fosterinapositiveway. Andwewantitto beholistic,right? Itneedstobereallybroad. It
has to bethetransparency, first,butthere hastobe an ambitionwith stresstargetsandthere
has to be credibilityto theprogram. Andhow do we test for somethinglike credibility? It's,
again, talkingto board members, talkingto management, talkingto the heads of HR,
understandinghowthey're measuring. Aretheyusingengagementscores? Arethey
breaking out those engagement scores to[00:17:30] seeif diversityis well,ifthose concerns
arebeingaddressed? Aretheysettingawidernetintermsofhow they'rerecruiting? Are
they looking at recruiting in a different waythathelps overcome some ofthebarriers, like
educationbarriersthatyouhave, so that you build skills in-house if you have that flexibility and
thatability. Youknow,istheiradvocacyin mentoring? Arethere partnerships? So again,
that whole holistic framework is what we're looking for to really [00:18:00] measure that best
inclass. Andagain,itcomes from,youknow, that transparency, the ambition,andthenthe
credibility of whatcompaniesaretryingtodo. Sodatais absolutely essential, butit's justthe
starting point.

SARAH MURRAY: | was goingto say, | mean, youknow, wetalk alot aboutdataand, youknow,
increasingly, sort of Al,and bigdata, and machine learning, and analytics, andall those kind of
things. Butyou mentioned theirengagement. Andl'dloveyoutotalkalittle bitaboutwhat
thatmeans. Isitalotofformfilling, [00:18:00]is it actually somebody gettingon the phone
with the manageratacompany? Andwhenitcomestodiversityand equity,youknow, just
tellus alittle bitabout how that, what that, whatdoes an engagementstrategy look like?

YOLANDA COURTINES: Absolutely. Soengagementis, we'rereally lucky at Wellington,
because we manage over US$1 trillionin assets, we canget great accessto leadership of
companies. Soit's meetingwiththe C-suite, butit's also askingforboardaccess. And

you'd bereally surprised, some of your largest companies outthere are [00:19:00] really not



puttingtheirboardmembersin frontofinvestorsyet. Andlthink we needto continueto
pushforthat. Becauseit's only when youmeet withtheboardandyouthink about theirlong-
termintentionsandtheir oversight of cultureand talent that you really understandthat it’s
strategicallyembedded. Sothoseconversationshappen absolutely with boardmembers,
where we ask them about diversity andinclusion, andit happenswiththe CEO suite as well, to
understandtheirtargets. Andthenwewillgo to the nextlevelandsay, “Canwe meet with
yourhead of HR? We'd like to understandhowyourengagement surveys[00:19:30] work.
What is it that you're tryingto measure andhowdoyouknowits success? Whatareyour
diversity targetsandhoware yougoing about settingthem? Andhow areyougoingto
executethem? Onthem? Andhowdoyouknow whatsuccess looks like? Andyou know,
when and how are yougoingto reviewthat?” So that engagement piece s really important.
Andthenthe second piece of engagementwhich is really importantis that we have an
escalationstrategy, right? Soonethingisto go overwhat the planslook like and another
thingis to say, “Wellactually, you're notdoing what you're supposedto be doing.” Whether
you don't have diverse [00:20:00] members onthe board, we'll vote againstthe members of,
you know, the chair of the nominating committee if you don't have that. |f you are continuing
notto dowhat wethinkis best practice, we can send aletter to the board andask for changes.
And at some point, ifthat dissatisfaction continues, we obviouslyhave the tool of divestment
as well.

SARAH MURRAY: Absolutely. Yes,sothenthat'salast measure,though,|imagine people are
talking much more now about engagementthanjustpulling out ofinvestments. [00:20:30]
George,ontheotherside ofthis--

YOLANDA COURTINES: Absolutely, laststep.

SARAH MURRAY: I'mglad you said that. George,the, you know,dealingwiththecompanies
thatyou'redealingwithin that the small enterprisesthat need support, and Yolandatalking
about this,whatinvestorsinspect in termsofengagement ondiversity andequity. What kind

of supportdo smaller companies need sothattheyareready to engagewithinvestors?



GEORGEASHTON:  [00:21:00] So it's interesting, a few different ways ofthinkingabout that. So
there's sort of general support that small businesses needin order to growand, of course, if
you talk to small business, the number oneneed is capital, right? Andsotheideaoflike small
business loans, we actually have sort of piloteda new product called Small Business Equity,
andthen, of course, technical support andassistance to helpthose businesses grow. What's
really interestingin thinking about how corporations tie intothat [00:21:30], | think, what
Colleensays,absolutely true. Scale,scale,scale. Right? Soin ordertosortofrunthese
programs at scale, youneedsignificantamounts of money, and Visa's a partner of LISC, but,
you know,and othersas well. Andso gettingthat scaleis important because youknow,
businessesareriskierinvestmentsand soyouneedto makelotsofthemto see asignificant
growth and thenaclosurein thatracial wealthgap, whichis what we want tosee. Oneofthe
things we've beenworking on recently, as well, is [00:22:00] you know, the ideaof supplier
diversity withincompaniesandhowyoutie the need for supplier diversity toinvestments in the
growth of smallbusinesses. |thinkthat's beenreally interestingand areally interestingarea
ofwork, sort ofthinkabout, can yougrowthe diversesuppliers that you don't haveas a
business? Becausethat's yetanother way that corporationscan contribute to sort of closing
theracialwealthgap. Andsointermsofwhattheyneedand how they grow,theyneedthat
[00:22:30] capital, that technical assistance to helpthemgrow, but thenit doesn't hurtto
have a potential contract onthe other end of that, right, shouldthey be able to qualify for a new
business relationship. And all ofthat sortofworkstogetherto make themmore attractive to
investors,right? Sol'llturnto otherinvestors, whetherit's alternativeinvestorsinitiallyand
then eventuallyinstitutionalinvestors. Andlthinkthat tiesintoalast pointthat I'llmake,
whichis, you know, people think ofimpactinvesting as maybe a corporate [00:23:00]
responsibility. We've actually been pushingreally hard to make it really clear that, in fact,
impactinvestingis actually good business, right? You have yourobvious pointsofbrand
equity, I'llmake the point aboutemployeeretention. Alotofemployeesnow arereally,find it

really importantthattheir companiesare investedin impact andstand behind these issues.
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Andthelabor marketsaretight,so that'sagood thingtohave, especially now. Butalsowith
respect to the consumer base, somaybe as large corporations [00:23:30] will benefit fromnot
havingall ofthe wealth in the companyaccumulate tothe one percent. How many iPhones
cantheonepercent buy,right,isaquestionweask. So having, you know, wealthwithinthe
consumer base andalarge consumer baseis really goodfor business. Andthen finally,
diversity ofthe businesslandscape. So, you know,we needto havesmallbusinesses. We
wantto haveadiverse landscape of businesses, especially if you'rein atolling business model
as a large corporation,you don't[00:24:00] want to have a concentration of justafew large
businesses. Sotherearelots of good reasons why this impactinvesting makes sense, and
justtyingthatback into what business needs is howyou're goingtoget theresultsthatyou
want.

SARAH MURRAY: Right,andjustto,andl would followup onthe, ohyes, sorry,youwantedto
comein.

COLLEEN OSTROWSKI: | was goingto say somethingonthat. Youknow,|think that Georgeis
absolutely right, youknow, it's this fire diversity programs, which we alsohave at Visa, is
somethingthat can really make animpact. But[00:24:30]even anecdotally, the other things
corporations cando, youknow, forexample, as treasurer | meetwithall of our banks, right,
andtheratingagencies,and | won't take meetingsunlessthere's diversity, right? Andso,
you know, it really sendsamessage to my bank partnersthatwe wantto see thatin our
partners. Soit'snotjust whowe contract withbuteverythingwe'redoing. And,you know, |
think Yolanda mentionedearlier that the data showsthat these businesses will performbetter
if they have [00:25:00] diversity, soitis morethanjust doinggood, it's goodbusiness. It's
goodfinancially. Andthat'sthe, that's what we'vetoldourfoundation boardand our Visa
board why we'redoingall of these programsandwantto focusso muchonimpact because it's
goodbusiness. It'sgoingto be,it's goingto pay off.

SARAH MURRAY: Absolutely and| justwantedto follow upwith George briefly,andbecause we

were talkingaboutwhat investors are looking for, howwell equipped are companiesto

11



[00:25:30] take, youknow, to telltheir story? Totellthe datastory, orthe anecdotal story, or
to,you know, do theyneedsupportin thatkind oflike buildingtheir owndatatoattract
investors?

GEORGEASHTON:  Yes,solthinktheanswer|'d probably give thereis that'snot where we see the
most need because many times, investorswill find the story, right? And so, whetherit's the
balance and income statementor, you know, [00:26:00] whatever otherprojections are for
thebusinessitself,we think,again, it's normally capital. Andyou'dbeshocked. IntheBlack
Endowment DevelopmentFund, we thoughtwe’d have to really search hard tofind good
investments withinthecommunity that weren't already being satisfied, but time and time
again,we come acrosspeople whohavereally goodbusinesses, areally good trackrecord, and
literally just do not have thatnetwork wealtharoundthemthatwould make it easy for themto
findtheright capital. And[00:26:30]soyou,yes, | would say, youknow,thenumber one
need forthese businesses are capital solutions and business relationships with larger
corporations as well, like supplier diversity.

SARAH MURRAY: Yes,absolutely. Yes. We'vegotaquestion fromtheaudience herethatl'm
goingto throwin at this point. Thequestionis how should thel7 UN SDGs, Sustainable
Development Goals, be prioritized or integrated across multi-asset class portfolios, so you
know, equities, bonds, munis, REITs, [00:27:00] asset-backed securities?Yolanda, maybe you
would liketo takethatone? Whatisthe, how doyouhandlethe SDGs throughthe portfolio?

YOLANDA COURTINES: | thinkit's very portfolio-specific, so, because we put all ESGtopics at
the coreofourselectionprocess, we're looking for companiesthat prioritize stakeholders, and
thatis people, planet,and profit. Andthat people andplanet piecewill matchup with alot of
SDGs. Sowhenwethen[00:27:30] mapoutour portfolio, it looks great onan SDGbasis, but
it's afallout of our process. It's really about startingwithgoodcitizenshipat the corporate
leveland companiesthatarereally looking out for their stakeholdersto build, at the same time,
strong profits that will give our clients the returnsthatthey're looking for.

SARAH MURRAY: Right, so you wouldn't have asort of SDG portfolio, kind of specific --
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YOLANDA COURTINES: Those existwithin Wellington. Thereare approachesthat startwith
SDGs. [00:28:00]Ithinkit's adifferentway oflookingatit. Ittendstobemorethematicin
nature so you'llend upwith, youknow, an accessto medicine piece. You'llend up with, you
know, different priorities fromthatperspective in termsofhowyoubuild the portfolio. But
then the portfolio construction will be different, andthe, it becomes more of a satellite portfolio
and | just happentoworkonourapproachthat's more corein nature, thatis notstarting from
the SDG, but where the SDG footprintis still very, very constructive because ofthe approach
[00:28:30]thatwe have.

SARAH MURRAY: Right,right. Martin,l'dliketo turntoyoubecauseinthetrackingthatyoudo
ofthe corporate sector,how are youusing, or are youusingthe SDGs as anet?

MARTIN WHITTAKER: Wellthe SDGs, generally, | mean, as you know, maybe | should point thisout.
Our,thethings that we track are all driven through our pollingandour survey work. So we
start fromthe pointofview of how [00:29:00] doesthe publicthink about thisideaofajust
company? Whatdefinesthat? Andovertheyearsthat we'vebeen conductingthe public
opinionresearch,youknow, we've, | think, surfaced many ofthose themesandkey issuesthat
youseeintheSDGs. We'vedonealot of mapping of our ownmethodology tothe SDGs and it
overlaps very,very strongly. Solthink you seethat manifest [00:29:30]and now people
don't,you know, they use different language whenyou'rein, | don't know, Main Street,
Nebraska, thanaroundtheUnitedNations. Butthecoreissuesarethesame. Andin fact,
you know, I think one point that | think is quite interesting is, having been conducting this
research,you know, for many, many years,we see alot of consistencyandalot of [00:30:00]
agreement betweenand among differentcommunities and differentdemographic groups.
And | will say to the point of this panel, thatracial equity and matters of DEl and having
workplace culture thatembracesthatphilosophy andthatapproach have alwaysbeen at or
closetothetopofthelists that, ofissuesthatwe hearfromthe public. Sothatgives mealot
ofheart, that in fact,[00:30:30] youknow, whathas beenidentifiedthroughthe SDGs has

been, you know, mattersofgrave, sort of, social significance, are also recognized, you know,
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throughout the economy andthroughout the populationas beingrelevant, evenif perhapsour
languageis not quitethesame.

SARAH MURRAY: Wellyes, andinterestingly, the, we've justgot a follow-up questionfrom our
audience, sayingyes,youuseup to23lindicatorsand many oftheseare not connectedor
transparent, youknow, whichmakes it [00:31:00] tough, | guess, for the prospectof solutions
amongcompanies. | mean,do you think that, Martin, that the SDGs are too complex?
Should you, ordo youthinktheyserve well as a general framework?

MARTIN WHITTAKER: It's a, Imean, I'minthe general framework category. |think,youknow,you
candriveadouble-decker busthrough alot ofthe SDGs in terms of being held toaccount.
And | think we are movingintoan eranow[00:31:30] of skepticismaround corporate pledges
and promises andcommitments onESG. And investors and workersandbusiness leaders
themselves willnow need toknow what's realand what'snot. Are we makingprogress orare
wenot? Solthinkthisisnowanewandl,andI'm,llikethat. |welcomethatperiodbecause
| think, you know, fortoolongthe ESG[00:32:00] space hassort of not had, youknow, real
debate overare we makingadifference? Is allthat capital flowingintothe ESG space moving
theneedleontheunderlyingissues? Solthinkit's veryhealthy. Butlthinkit's timeforreal
authenticity. As I've said manytimeson other panels, welivein a “show me"” worldnow, not a
“trustme” world. Givemethedataand I'llmake up my mindifl [00:23:30] believeyou.

SARAH MURRAY: Absolutely,yes. Andlthinkthat,|thinkyou're absolutely right. |thinkit's
very interestingthatwe're seeingthe ESG backlash, whichis thesortofsign of a healthy
maturity in the market that people are actuallynow starting to question these things. And
yes, it's anevolving, very fast-evolvingworld. We've got another questionhere,howare your
D andls,diversity andinclusionpolicies, being tailored toavoidalienating previously
[00:33:00] privileged employeegroups? Perhaps, Yolandamight,is thatsomethingthat has
comeup at Wellington?

YOLANDA COURTINES: I mean that's alwaysthe challenge, right? Whichis howdo youmove

from A to B quickly enoughthat you'vemet, youknow, that you'vesatisfied this level of
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ambition, you'vebuilt a credible solution toa problemwithout disruptingtoomuch ofthe
status quo intooquickofaway, right? Anditgoesback[00:33:30]to, I think the most
importantthingis culture and meritocracy, right? | thinkifwe canfocusonculture and
meritocracy thenwe can come outin agoodplace, everybody feels like they're beingtreated
fairly and it is about that skill set,and about coaching, and abouthelping balanceoutthat
perhaps some differences in educational backgroundthat are legacies of challenges around
racialinequity [00:24:00] and some education gaps and wealth gaps that would have driven
that early dislocation in workforces, andtry to balancethatovertime. Soit, you know,it'san
importantquestionthat we as acommunity are goingtoneedto continuetodebate. But
we'relooking forleadershipto takethisin away and at apace that getsus toagood outcome
as fast as possible whilestill, again, beingbased onmeritocracy.

SARAH MURRAY: Yes,interesting.

MARTIN WHITTAKER: Canljust--

SARAH MURRAY: Do you have any thoughts-- [00:34:30] ohyes, Martin,comein.

MARTIN WHITTAKER: Welll would just addvery quicklyandplease, George, | didn't meanto cutyou
off, Ithinktheprocessfor,youknow,determining companies' approach mustitselfbe
inclusive. The,youknow, youdon'twantto alienate anybody in developingthat. This has to
be an approach where every employee andevery businessleader feels as thoughthey're part
ofthat. There'saprocessofeducation, there'saprocess oftraining, there's aprocessofreal
[00:35:00] investingin, you know, other intersectional issues around fair pay andgender and
soonandso forth. Solthinkallofthis creates astrongculture. Andtheprocessthat
companiescango throughmustbe as inclusive as possible and get different points of view.

It has to be,andforthattohappen,youhavetohave placeswhere people feel confidentthat
they can speak up, and they feel safe about expressing their opinions. Andsothisdoesn't
become, you know, [00:25:30] either somethingthat’'s just requiredor foistedon an

organizationandit's not goteverybody's buy-in.
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SARAH MURRAY: Yes, | was goingto ask George what's your take on striking that balance in your
world?

GEORGEASHTON:  Yes,lwasjust marvelingat howcarefullythatthatquestionwasanswered. |
thinkit,you did areally goodjob. |thinkeducationis astart,right? So,youknow,it’s
having [00:36:00] aconversation attheend oftheday. We haveto be honest about where
weareas a country,andhowwe gothere,and the prosandcons ofthat. Andwecan'tignore
the historical contextsandlegacies that have come with what's happenedin this country
historically. Sothat's oneperspective, which s just, what's fair, right, given theissue of
what’s happened. Andthentheother perspective, and this is somethingthat Colleensaid, is
what’s inthe bestinterestoftheinstitution, ofthe company itself, right? Andifwe agree that
what’s inthe bestinterestofthe companyis adiverse, sort of, [00:36:30] perspectives that
lead to really great results that perform financially for thecompany, andl'm sorryyoufeellike
that's not fair, but that’s what's in the best interest of thecompany, sowe're goingto get
there. Andl,andsolthinkYolandaalsosaid just balancing speed with notmoving soslowly
that there’s nothinghappening, right? And thenfinally to the pointof, you know, some ofthis
willhave to be forced because | think there are some preconceivednotionsaboutwhat it
means to havediversityand those willbe, you know, [00:37:00] obliteratedonce youget the
diversity inthe, at thetable,right? Peoplewillstartto understandandappreciatewhatitis.
Lastly, I'mencouraged by the nextgeneration of peoplecoming throughthe ranks, right,
who have boughtintothisand understand it andare growing up ina muchmore diverse
societyingeneral. Solthinkthatthere’'ssome excellentremarks of,aboutthe question
already, though.

SARAH MURRAY: Colleen,what's yourtakeonthat? Andperhapsthistiesinabitto your,the
remarks you made earlier aboutsortofthe pipelineof opportunities[00:37:30] here.Howdo
you strike thatbalance between keeping diversityinits broadest sense, as atheme?

COLLEEN OSTROWSKI: I'think, first ofall, | agree with George. Allthe commentseveryone

just said werespoton, | couldn'tagree more. |thinkeducationandthatcultureis so
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important. Werolled out thispast year an inclusion campaignbecause | really think it starts
with inclusion. You'renot goingto have diversity untilyouhaveinclusion, whichmeansyou
need everyoneonboard. You needto createallies,andso [00:38:00] this inclusion
campaign hedgedonnotonlyBlack African-American stereotypes, gender, religion, LGBTQ,
every monthwasadifferent theme, talking about micro-aggressions anddifficult
conversations, right? Peopleweren'tsure. Dol sayBlack? Do lsay African-American?
Do I say peopleofcolor? Whatdolsay? Youknow,justreally open,honestdiscussions,
gettingeveryoneonboard. Butwiththatthemelike,you know, was saidthatwe needto
reflect the society[00:38:30]aroundus, right? | mean,you know,it's good business, right?
Visa,ofcourse,was in,youknow, the paymentsbusiness, right? We needto know
everything. Everyoneisbuying,right? Ifwe're only focusedon onesegment,youknow,
we're not addressing the total addressable market, right? | mean, you know, justthose
simplethings. Soagain,|think thatthe focusoneducationandcreatingthe culture, not
forgettingwhere we've been, but focusingon where we want tobe.

SARAH MURRAY: Interesting. [00:39:00]We've actually got aquestionhere, whichifI'm
interpretingitright, is aboutfundsand the investment community themselves, youknow, in
terms ofdiversetalent. How arefundspositioningthemselves as leadersandpushing
diversity acrossaportfolioin the waythatit's beingmanaged? Perhaps thisisaninternal
question, Yolanda, how, you know, in the firm thatyouwork for, is diversity beingincorporated
into the talent[00:39:30] pool?

YOLANDA COURTINES: Oh,well,Imean, | think first ofall, we're, it goes back to startingwitha
broader lens, whichis we're trying more thanever torecruitfrom different places and broaden
thatlens and get youngtalentin. It'salsoabout making surethat diversetalentis supported,
thatthere's mentorshipand allyship programs. Thosearecritical. Andthatweare building
in lateral talent as well, if we feel like we have gaps [00:40:00] in certainspaces. So we
continuetoworkonthat. It'sajourney,butldothinkweare continuingto adddiverse talent

totheleadership of portfolios. And|think,you know, from,five yearsfrom now, that should
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bea, weshould bein an even stronger positionthanwe are today because of all of the efforts
that are goinginto building thatdiverse pipeline.

SARAH MURRAY: Right, because presumably, thereis a,there’s a,you know, it's one thing to
want adiversetalent poolin your firm,it's another to findthe [00:40:30] talent outthere.
It's,and | wonder, Colleen, how youfind thisinternal questionof pushing diversity anddiverse
talents acrosstheinvestmentstaff?

COLLEEN OSTROWSKI: Yes,no,absolutely. Sowe'vecreated, ourstaffis diverse. We've
started there with what wecontrol. Andthenlthinkthatnaturallyhelpsusalign,you know,
moreglobally. Sowhenwe'relooking, | would sayit has been[00:41:00] difficult in the public
space. Yolanda,I'lldefinitely bereachingout toyouafterthisto talk more aboutwhat you're
doingat Wellington, butto find funds that meetour criteria, right? And,you know,
anecdotally, again, we were lookingtoadd someone, another minority broker to our program,
herein Treasury. Andoneofthemeetings,they showup,andit's threewhite men and there
were, there was supposed tobe aminority brokerandl was like, | don't think [00:41:30] we're
hittingthe mark here. Butyou know, | think that we have our own internal goals, of course, at
Visa,we'vemadeitastrongcommitment. Youhavetodo alltherightthings,right? One
hundredpercent of ourinterview panels must bediverse. Candidate slate as well, right? So
you haveto seeacross the table, youknow, someoneyoucanrelateto. Wehaveinterview
guides that showhow youapproach, youknow, |, it's been ahuge educationfor me, personally,
right, that [00:42:00] awoman onmy staff,a Black woman, she waslike, “When| go intoan
interview, | just start withtryingto prove thatl’'m capable, that I'm qualifiedfor thisrole.” You
know,awhite mantends tocomeintoan interviewandsay, youknow, do the small talk oflike,
what college did yougo to, try tofind the connection, right? Andso youalready haveabias in
how you're approaching from that standpoint, right? Andso,solknowyourquestionwas
more aboutthe fundinvesting side, butjustin general, | think, youknow, [00:42:30] as we're
all onthis journey, we haveto bereally educating people, and making sure we're

understandingwherewe'regoing. But,you know, | do hopethatthatis carried throughon
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thefund management side. And folks like Wellingtonand Fidelityandall the big players really
needto settheexampleand bringinthetalent. It'sthere,wejusthavetolookforit.

SARAH MURRAY: That's an absolutely fascinating insight into how, you know, conversation
starters, you know, really affect the way thingsgo [00:43:00] in this world. Butanyway,|,it's
already --

GEORGEASHTON:  lactuallyknow--

SARAH MURRAY: Sorry? Ohyes, George, thankyou.

GEORGE ASHTON: My, | had afollow-ontothatwhichis veryinteresting. Intheimpactspace,|
know we havetogo here, quickly, we foundthe diversity for fundmanagers tobein,we
manage private equity, private debt impactfunds, it's incredibly important. Andit's been
really valuable in theimpact space, so, for the first time, I'mtherightcolor. So that’s funny.

SARAH MURRAY: Yes,it'sa, no,it's movingfast. So well, listen, 'm sorry we [00:43:30] have to
go,l'd loveto continuethe conversation, but thank yousomuch, everybody, and continuethe

conversationon social mediaandwe thank youso muchfor doing this.
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